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IBM Canada
Vision and mission statements
IBM's vision statement is provided as aspiring to become the most successful company in technology globally regarding assisting customers in using technology in problem solving, the introduction of the created technology to new customers, and be the main resource of investments in the technological industry (Baines, 2017). According to Kanter (2010), the mission statement for IBM is to the effect that it aspires to be on the lead as regards innovation, development, and manufacturing of the most advanced information technologies of the industry. For instance, in this case, we have computer systems, systems of networking, software, microelectronics and storage devices where these solutions are intended to translate into business value for customers. 
The above-stated vision and mission statement for IBM have strongly linked to the organization as well as its brand. The vision states how the organizations desire to be in future, a desire that would guide the organization's strategic direction. From the vision statement, an inference is made as to the importance of the business' leadership in the technological industry. On the other hand, being in the know that a mission to an organization determines the kind of activities that define the business in addition to guiding how the business develops its strategies (Ekpe, Eneh & Inyang, 2015), IBM's mission statement shows the operations of the company in the market. Consequently, a realization is made that the state does not highlight the values that the globe's best performing organizations use. Moreover, the mission does not communicate the corporation's purposes to all its stakeholders thereby making it an inefficient communication tool (Ekpe et al., 2015). To incorporate these elements, a recommendation is made that the organization's vision and mission be as follows:-
Mission: Striving to offer the world-leading innovations in information technology sector as a reward to those who appreciate brand's quality including computer systems, software, storage systems and microelectronics. The organization is committed to remaining in the leading position as regards technology and innovation while guaranteeing profitability to its investors. The organization upholds respect for employees as and therefore rewards such individuals for great work as it knows that they responsible for its environmental leadership.
Company's Background information
IBM Canada Limited Company that deals in IT and servicing of organizations was established in the year 1917 in Canada and has locations of sales in all the main cities across in the Country (Canada, 2015). The company has its headquarters in Marham, Ontario and is known in the whole world as the best in development of software having its largest lab situated in Toronto with a state of art lab in Ottawa. As such, the company is leading in chip innovation and manufacturer worldwide (Kanter, 2010).  The ability of the company to innovate is observed in the evolution of the Bromont, Quebec's manufacturing plant from assembling to becoming a competent center in the engineering of assembly and packaging technologies for microelectronic components. Baines (2017), states that the company has e-business centers of innovation in Toronto, Vancouver, and Edmonton. These centers provide services that are complete suite interactive ranging from integration of brand and channel strategy to development of the application that encompasses creative design and usability engineering (Kanter, 2010). The company's employees are more than 1,200 professionals. There are well over 3,000 authorized dealers for the company that includes associate companies, business partners, distributors, and marketers (Dobbs, 2014). According to Canada (2015) this leads to provision of revenue to Canada to the tune of millions of dollars per year. IBM's Canada competitors include Cisco Systems Cana Company, ESIT Canada Enterprise Services Company and Dell Canada Inc. (Dobbs, 2014).
Discussion of the organization's structure
IBM is known as the first company to bring about a company-wide design program a development that was done in 1956 (Kanter, 2010).  Canada (2015) states that as time goes by, the company has been focusing on its design programs whereby the company began introduction new approach to strengthening a culture related to design and design thinking in all of its branches and this included product divisions, business services sales teams, and technology services. These work together in bringing to realization THE Organization's model of design thinking (Dobbs, 2014). A lot of emphases is placed on driving innovation based on the company's belief that everyone uses its model of design thinking (Baines, 2017). In carrying out its activities, the company places the obligation on the top personnel to take up the leadership role in working towards achievement of the organization's goals (Kanter, 2010). However, the organization works towards aligning its teams to understand its overall objectives so that everybody becomes focused and gets to know what is expected of them thereby collaborating through a strategy known as ‘playback' reviews with stakeholders (Dobbs, 2014). Quarterly pivot meeting is held where the organization's progress in monitored while outlining lessons learned and identifying things that worked and those that never worked to fix them accordingly (Kanter, 2010). Recently, the organization found it necessary to hire more designers in the ratio of about 1:8 regarding designers to engineers to accumulate adequate and right skills for the company (Baines, 2017). In doing this, the organization embarked on outsourcing designers from top design schools in the universe and through the initiate hired 1600 people (Kanter, 2010). 

External Audit
IBM Canada's external audit that includes the general environment and competitive analysis shall be done using Michael Porter's five forces model.  These include competitive rivalry, supplier power, buyer power, the threat of substitution, and the threat of new entry (Dobbs, 2014). Summary of this analysis would be presented through the EFE and CPM matrices. 
As regards IBM's competitive rivalry, recent reports indicate that IBM is on the verge of taking charge of AT & T's which involves dealing in the cloud and big data mainly in the telecommunications field (Dobbs, 2014). The organization has resolved to do this by strengthening its collaboration with AT &T to keep on delivering new innovative solutions in the bid to meeting the objectives of its clients' business (Canada, 2015). The fact that telecom operators are intensifying their focus on cloud, analytics as well as mobility is a presentation of a great growth opportunity for IBM. The company's significant power of purchasing is its unique resource that is managed responsibly hence spending more than $3 billion per year with various suppliers (Dobbs, 2014). To ensure that its standards of behavior, as well as that of its supplier, remain high, IBM ensures that compliance to the relevant laws is up to date in addition to being committed to working with its suppliers in the promotion of sound practices to establish sound global markets (Canada, 2015). In this regard, IBM maintains a channel of communication with its suppliers that is open to reaching an agreement on expectations. As a result, the supply chain has become increasingly high with the sector of electronics being the major point of attention as far as supply chain social responsibility is concerned. The threat of substitution has an adverse impact on IBM's business since it leads to a reduction in revenues (Dobbs, 2014). This is because businesses that exhibit success obviously put firms that are established out of business. For IBM to safeguard itself against this threat, it has to ensure that the cost of changing is moderate. Other factors that would shield IBM include the moderate availability of substitutes as well as perceiving the level of product differentiation in a moderate level by customers (Canada, 2015).  As far as the threat of new entry is concerned, it leads to increased level of competition in the industry which reduces the share of IBM in the market for information technology (Dobbs, 2014). The factors that affect this threat include the level of imitation potential, cost of changing and cost of entry.
IBM’s IFE Matrix
	                                                                                 Opportunities

	Key external factors

	
Weight
	
 Rating                         
	 
Weighted score

	Globalization for balancing fluctuation if varied economies
	0.05
	3
	0.15

	Development of products that entice the young generation
	0.16
	1
	0.16

	
Use of patents in revenue generation	
	0.04
	2
	0.08

	
Placing more focus on OEM
	0.1
	2
	0.2

	
Hiring and using of international expertise
	0.16
	3
	0.48






	                                                                                 Threats

	
Key external factors
	              Weight
	  Rating                         
	      Weighted score

	Over reliance on developing economies
	0.06
	1
	0.06

	Unstable markets
	0.06
	2
	0.12

	Change in technology
	0.1
	3
	0.3

	Customers having low switching costs
	0.07
	2
	0.14

	Rapid product development from competitors
	0.1
	3
	0.3

	Stiff competition from Microsoft & HP
	0.1
	3
	0.3

	Total
	1.00
	
	2.29



The table above presents IBM's external audit by demonstrating its opportunities and threats. The listed opportunities and threats are then weighed according to their level of importance and the degree to which they affect the company. The notice should be taken that the weights are industry specific and are significant for they show the importance of every factor as regards the company's survival in the industry. The ratings depended on the factor that one means that the response is poor, two the response is average, 3, is above average, and four is excellent. Obtaining of the weighted score was done by multiplying the weights with the rates. The total weighted was obtained by adding up the weighted score of opportunities and threats (Freeman, 2010) and found to be 2.29. As such the business' performance is below average for it doesn't capitalize on its opportunities either does it work on mitigating threats?
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